AGENDA
HOBBS MUNICIPAL SCHOOLS
Regular Meeting of the Board of Education
Administration Building — Board Room — 6:00 p.m.

September 17, 2024

To View Meeting: Go to www.hobbsschools.net and click on the Banner.

To participate via Public Comment, please register at:

www.hobbsschools.net /About HMS / Board of Education /Public Comment Form or, please
come to HMS Central Office, located at 1515 E. Sanger, to register if internet access is
necessary.

Meeting called to order by: Time:

ROLL CALL:

Peggy Appleton, Board President
Terry O’Brain, Board Vice-President
Patricia D. Jones, Board Secretary
Joseph Calderon, Board Member
Kerry Romine, Board Member

I. GENERAL
A. Approval of the Agenda for this meeting, (September 17, 2024). Items for addition will
be accepted by the President at the time the agenda is approved but will require a majority
vote of the full Board to be added at the completion of the regular agenda.

Motion Seconded by Results of Motion

B. Approval of the action of the minutes of the Regular Board Meeting of August 20,
2024.

Motion Seconded by Results of Motion
[I. PRESENTATION

A. Skills USA Recognition - National Officer, Parliamentarian, Juan Orona (Senior at HHS).



[ll. COMMENTS
IV. INSTRUCTION
A. Consideration of HHS Band Trip to Orlando, Florida (May 28-June 3, 2025).
Motion Seconded by Results of Motion
V. LEADERSHIP DEVELOPMENT
A. Overview of workstreams within Holdsworth and Leadership Development.
VI. HUMAN RESOURCES
A. Reports.
1. Report of Certified Employment.
Report of Classified Employment.
Report of Certified Resignations.

Report of Classified Resignations.
Report of Classified Terminations.

vk wnN

VIl. OPERATIONS
A. Consideration of Documents with NMPSFA.
Motion Seconded by Results of Motion
B. Project Updates.

VIII. BUSINESS
For Concurrence, the following items are considered: (A, B, C, D)

A. Consideration of Expenditures.

B. Considerations of Investments.

C. Considerations of the following BARS:
1) Family Index — Initial.
2) Operational — Increase.

3) NM Grown — Initial.
4) Attendance Success Initiative - Initial



D. Consideration of RFI (BID):
1) School Pictures.
Motion Seconded by Results of Motion
E. Consideration of Salvage Equipment.
Motion Seconded by Results of Motion
F. Addition to Cooperative Purchasing Approval List — Information.
G. Monthly Budget Report.
IX. SUPERINTENDENT
A. Enrollment Update.
B. SEG Adjustments.
C. Consideration of the First Reading of Policy Services Advisories 185-197.
Motion Seconded by Results of Motion
D. Consideration of the First Reading of Policy Services Advisories 233-237.
Motion Seconded by Results of Motion
E. Consideration of NMSBA Resolution — State School Board.
Motion Seconded by Results of Motion
F. Consideration of NMSBA Resolution Letter — Previous Measures Continued Support.
Motion Seconded by Results of Motion
X. ANNOUNCEMENTS
A. Regional School Board Meeting in Tatum — September 23, 2024 — Depart at 4:30 p.m.
B. October 4, 2024 - End of the 1st nine weeks.
C. Instituto del Puente and Future Education Forum — October 8, 2024 — Agenda
Forthcoming

D. Parent / Teacher Conferences - October 9, 2024 - (No school for students).
E. Staff Professional Learning - October 14, 2024 - (No school for students).



F. Regular Board Meeting - October 15, 2024.
Xl. ADJOURNMENT
A. Adjournment at p.m.

Motion Seconded by Results of Motion



